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Lt. Qmi. Jaaiea B. I3cx>litta<! , USAfll 
^tohington, C. C. 


H«: Faztel of Conaultasts tm Cowrt Aatlvitlea 
of tha Oentml Intolliii^iaoe Agoncy 

Bmo* GenomX Doolittle: 

I liave i^efuositod you, ttod you b«ve to act *s otmLirBsan 

of a Tpmxml of ccmtultasts to cooduct a etudy of the covert activities of 
the Central Intelligence Agency. With your concurrence 1 have invited 
Hesare. WlUieai ». Amake, Morrla Hadley, «ni WlllUan Fewli^ to 
act with you m mmbw of the panel. Mr. S. AuH Johnston hA» kind- 
:iy aggreed to i«rve aa Ixoeutive Siraetor of the panel. 


It is my desire that the Banel of OonsultanlMi Obcmld imdiratake a 
coB^rehensiv® study of the covert activities of the Central Intelligence 
Agency, in particular those carried out under the twrE» of 8SC1D 
of August 2fi, 1951, and H3C ^12 of March 15, I 95 I*. too will oonaider 
the personael Ihctors, the security, the adeqpuxy, the efflMcy and tte 
relative costa of these opemtions and, ms far aa possible, equate tlie 
cost of ^ over-all efftxrts to the reeults achieved, tm %rill any 
reccmaeudatlons calculat4ad to iiiqaxnre the ocoduct of these operations. 

•So ^le extent Itet ageaacies of tiw Ooverasont, other than the C^tral 
Intelligence Pitney, arc engaged in cov«i«t opaxatlons which may 
parallel, duplicate, or sui^SBfMrt the eperations of CIA, you my 
investigate sucdi other aperationa conducted by any other di^partiwnt 
or ag^Qcy of the aovemsient in order to ixksure, lns<xeiar mi practicable, 
that the field of foreign olsatoitine operatloas la adequately covered 
and that thore is ao usneeesaary dt^lieatlon of effbrt or eaqoense. 

2n view of ths particularly seaaltlve nature of these covert cpsuatious 
tl»lr relation to the conduct of our fbreign policy, and tiw fhet that 
sensitive opMations are carried os ptowsant to Hational Security Coumil 
action antroved by as, 1 d esire that your report be asde to ns persoimUy 
and classified Wf SSCBET. I will detemine ihetfaer or not the report 

or any part thereof rtiould have any further dltseurlnstltin 1 
appreciate it if your report could be availthle to ne prior to October 1, 
19^. 


As you know, ths Cosmssion on Organisation of the Bxecutlvs 
draneh of the Ooveiunmt, generally known aa the Hoov«r Ghnnissloa. 

Is constituting a lask force to study and nabs reecasendatlons with 
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re»p©ct and Bathods of opmiaAlona of dA. Qimami 

Clarfe imm bean daaifnmted Kr. «o^ to h«d m« 1S«k 
Foi'ca iihieh, I iindarataM, wiH prafaifely be tnspialsod eni start it» wd*^ 
soKsetiBie in September risjct* li'aior the lav ^ostitutliig the Stoo^rer' 
vQBBsiissionji ^Mik fbrce sius-li study aad loveatl^te the pmtaaxrt 
organ j.aatloii and Bsthoda of c^jeration ©f th# As^ey to deteHBlae 'sdsat- 
ehttii^efs tmi^ln are i^eaaary to accoi^llifi tSjs policy of Cosmr^ma m 
pitSBote eicoriOi^'> efflciesaey* and iaprovad awrrlce byj 

6t. recoBBerjdtcg nethDae aai procedures for redv^iag 
oxp*iijlitxi3Xi& to M>e l&im&t. ask^nt ccusalstent vlth tti© effieicj^L 
P«rfonaai»e of easeatisO. sexvicas^ actlvltlos ai^ fuewtions? 

!.'♦ ©iisilnatlJif di^lliM.tiaE sod a^rXi^ing of services 
Witivitics, aaad fuactloas; 


c. eoasoiidfitlny »#rvloea, acUvitlas, aal functions at m 

a,ijSiilar imture.; 

d, stoliahlnfr aervlces, eotivitlaa, and fV*octlm» s-ot 
imc0B8&i-y- to ttoe emoiest caa&ixt of Oovanaaeat; 

cliRinatln^ inessential acavices; funoti^ss; 
activities ^ich am coinpetltiTe wl'Wb urivate enterprise; 

f . defining resins tbili ties ot offleiaJLs; and 

mlosuiting e^^escies now reaponsible dimetlv to 
tha Presidmtt In departeants or other assies. 

As the work of tide Hoover 'Iksk ^Smto® will get under uav shortly 
1 sus^st that you and Geneml confer in 

n^easfiry di^licsstloa of work as ba tween you* distinctlcui between 
t;ie work of your Study Gvmm aixl of the &over Ihsk fbrc® Is tdtlst 

¥ou will deal, with tim oovwrt activities of the C^A 
as itriioated trs xeumgraph {») above, ooi your 
report Will be submitted to bm. OeeMzel Clark’s 
2^ Ibrce will deal Isreely with the orgaaltation 

aaid Biethods of ^^mtion of ^e dA and other 
related a^mcie# wi.t}ii.a tim ISjBlts prescribed in 
Sdic law as {aKtllasd in ps^agrei^ (h) idiova* Re- 
ports of the Hoover Ooa^asicm are tmOm to the 

tksarnreas . 

ihe purpose of these stusHe®, 'ooth that of the Hoover I hah 
ajMl timt of your Croup, is to lasum that ths Onited States Qmmrtmmit 
dweit^s an appropriate aeehaalwi fbr easrylng out ilw over-all trefeel- 
llgeme respomibilltles and tbs related covert operations. I csjEwider 
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tiiese- oi^jratlema ere to osu* imtlonftl Bocwritj’ In tiwai# 

sffeeK iateriiatiOMil Ckaaciui'ilare t» Agigr«**tv«ly far®»»ing its worM-'Wid* 

aubM’ersiv'# pr^^psaa* 

'»l'r<c€r®ly 


a. EiaoiAowar 
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